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B&NES Council House Building
High Level Programme of Work

Project Initiation Document/
Project Brief Sign-off
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Scope initial land supply/define
Council ambition

Increase resources
(temp consultancy)

y

Financial modelling

(viability, risk etc.)

Commission professional advice on
unknowns/issues of concern
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Legal advice
(powers, RtB, other legal issues)

Test advice against current
disposal/financial assumptions &
processes
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build out, managt. & maintenance options

Informal cabinet update inc. >
progress, options etc.
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PDS consultation
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Formal Cabinet/Council sign-off
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Progress identified sites
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2021 15t home delivered
v
2024 50t home delivered
— W v
2024+

Subsequent delivery phases




